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I have been involved with Christies Beach High School (CBHS) for 10 years now and during that time I have seen many
changes to the education system and in particular, many positive changes to CBHS.

These changes have been visible to the school community during the past 3 years and it is clear to all that our school is
undergoing an enormous transformation.

Redevelopment of student learning areas creating modern, bright spaces which encourage learning opportunities, coupled with
improved curriculum structures all support positive outcomes for our students. The middle school project is due for completion
in the near future and the upcoming redevelopment of the administration building is exciting for our school community, helping
to bring CBHS to its full potential. The Governing Council of 2020 will be fortunate to witness the creation of our latest exciting
building development.

As always, our core focus is the students. I am grateful to have had the opportunity to attend many events celebrating student
achievements and graduations during my involvement at CBHS. We are extremely proud of all of our students and on behalf of
the Governing Council I would like to acknowledge the hard work, resilience, tenacity and persistence they show us each year.
We hope this strong work ethic will serve them well for successful futures in their chosen areas of interest.

I am retiring from the Governing Council Chairperson role at the end of 2019 and would like to thank the CBHS teaching and
support staff for their hard work and dedication. Thank you also to the 2019 Governing Council members for supporting me and
the school community throughout the year.

Anne Taylor
Chairperson.

The year began with 517 students enrolled in years 8 - 12, 55 students in the Inclusive Education program and approximately
210 students enrolled via the Flexible Learning Option policy. Enrolment patterns over recent years have been steady.
However, most recently CBHS has seen a gradual increase in middle school years and a slight growth in numbers for years 8
and 9 reflecting an increase in overall school size in the immediate future. Approximately 10% of students identify as Aboriginal
and Torres Strait Island descent and 16% of students have a verified disability.

The 2019 school year ended with noteworthy achievement that we should celebrate as a community of learners. Of most
significance was implementing the actions described in the Priority Improvement Plan resulting from the 2018 External School
Review. Ambitious targets were set and through incredible commitment by all staff and external support teams, the end of year
On Track Evaluation process resulted in a report summarising the high level of progress made. Accordingly, Christies Beach
High School has been reviewed to be on track with improvement targets and will be reviewed again in 2022.
Over the last 3 years our school has seen a steady decline in the number of behaviour incidents resulting in suspension or
exclusion from school. This trend reflects a growing positive culture of engagement and participation in learning. Typical spikes
remain at predictable times during the year, however the overall downward trend is indicative of policies and procedures
working.

2 significant building projects opened at the beginning of 2019: STEM Centre and Inclusive Education Centre. The Middle
School redevelopments commenced and was completed prior to the 2020 school year starting. These 2 projects have changed
the learning environment landscape and truly reflect world class standards of learning spaces for our students and staff to work
together in.

The future looks bright for our school with enrolment numbers trending upwards. We continue to promote positive stories and
focus on making a positive difference for every child we work with.
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The 2018 External School Review provided four directions to inform our improvement planning:

1. Increase student involvement and engagement in learning through the provision of clear learning intentions, success criteria,
and high-quality feedback to all learners about their progress.

2. Develop and implement a continuum of learning across years 8 to 12, where required skills are taught using differentiated
learning task design and authentic assessment.

3. Develop and implement a strategic improvement plan and ensure that all staff are skilled to contribute to its key priorities
through whole-school processes and communication strategies.

4. Develop teacher and leader capacity to use data effectively to monitor student achievement and respond at the class, cohort
and whole-school levels.

An aspirational Priority Improvement Plan (PIP) was approved in November 2018 with all leaders developing action plans and
aligning their individual performance development planning goals to the PIP. This initiative was further strengthened with all
other staff aligning their performance and development plan (PDP) goals with the PIP. The subsequent On Track Evaluation in
November 2019 validated the progress made across the school to focus improvement on the 4 directions.

Substantial evidence was provided to demonstrate commitment by all staff to engage deeply in specific actions to improve
student achievement across all learning areas. Staff reflected on the value placed on targeted professional learning that
improved capacity to modify oral and written language used in instruction that gives better access to the curriculum for many
more students. Whilst direct impact on learning achievement is yet to be reflected, the positive shift in conditions for learning
and teacher practice is evident.

Leaders from learning area teams have initiated curriculum review processes in which teachers have reviewed the demands of
the curriculum to support more effective learning design. This has developed the capacity of teachers to be more familiar with
the curriculum progression from years 8 to 12 and their ability to differentiate practice to meet the needs of students. A skills
mapping exercise supported by leaders has provided focus to teachers to identify important curriculum demands for planning.
While this is in the early stages of development it has allowed learning area teams to review curriculum continuity from years 8
to 12 and for teachers to explore the use of learning intentions and success criteria in making the learning expectations clearer
to students.

The external school review panel found that the clarity and focus of leadership in managing the successful actioning of the
directions of the PIP has developed a positive school culture. Whilst this improvement is at an early stage the school is well
placed with staff feeling supported and engaged in the improvement agenda and positive about the direction the school is
heading.
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NAPLAN writing test mean scores show 3% improvement from 2018 to 2019, and whilst growth is incremental, the positive
trend in the last 3 years continues. The percentage of students in the upper and middle growth bands for reading has increased
from 66% in 2018 to 73% in 2019. The percentage of students in the upper and middle bands for numeracy declined to 67% in
2019. Improvement priorities for 2020 will continue to address the literacy elements of numeracy based problems as evidence
suggests students face language barriers to interpreting what is being asked.

The percentage of year 8 students at or above the DfE standard of educational achievement (SEA) for PAT Reading
comprehension has increased significantly between 2018 and 2019 from 51% to 81%. This is a result of purposeful learning
design, where teachers develop learning activities that focus on areas of improvement highlighted through diagnostic data. A
strong focus on explicit vocabulary teaching has also contributed to an increase in PAT reading results. The percentage of year
9 students at or above the DfE SEA for reading has increased between 2018 and 2019 from 70% to 74%. The percentage of
year 10 students at or above the DfE SEA for reading has increased between 2018 and 2019 from 73% to 80%.

The percentage of year 8 students at or above the DfE SEA for PAT mathematics has increased from 34% to 59% due to
implementation of numeracy skills blocks where students are explicitly taught how to decode worded questions and learning is
developed based on areas for improvement identified through diagnostic data results. The percentage of year 9 students at or
above the DfE SEA for PAT mathematics remained at 55%, whilst the percentage of year 10 students meeting the SEA in PAT
mathematics declined, highlighting the need for a whole school approach to numeracy instruction in 2020.

In English there was a growth of 20% in the higher grade bands amongst the same cohort. In mathematics there is negligible
growth in improvement from year 8 to year 9 grades. There appears to be a disconnect between A-E grades in mathematics
and PAT/NAPLAN SEA hence this becomes a focus area for the 2020 SIP development.

SACE results showed a completion rate of 91%, maintaining the levels from the previous years. There was a slight increase in
the number of students receiving A and B grades in Stage 1 subjects, suggesting a potential improvement trend into Stage 2
2020. A high number of C grades continues to be a pattern at Stage 2, and whilst this is a positive indicator of SACE
achievement, it asks a question about aspirational targets and all students reaching full capacity, ie What can we do to lift the
bar to see if more students can achieve in the A and B bands?
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Attendance across the school began with encouraging data however a gradual decline occurred. Year 9 was a concern for the
entire year. Factors influencing this trend include an increased number a chronic non-attenders and patterns of irregular
attendance for a core group of students. A high number FLO enrolments are reflected in this data.

An attendance audit enabled us to better manage systems and processes to support rigorous follow up and documentation
however a change is not yet presented in data.
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2019 continued the implementation of a renewed set of processes to more consistently address student behaviour, with a focus
on promoting Positive Behaviours for Learning. Classroom expectations and behaviour agreements emerged across the school
and patterns of improvement became evident.

Behaviour that results in suspension and/or exclusion responses followed the consistent pattern of a peak in mid term 1 which
then tailed off towards the end of the year. This reflects a culture of students and teachers working together to develop
appreciation for the positive school culture being promoted. The number of violent incidents trended downwards however these
remain a focus of positive intervention strategies across the whole school.

In the DfE School Opinion surveys 56 parents, 81 staff and 175 students answered the survey. The number of participants for
both staff and students has quadrupled since 2017. Staff opinions overall have shown growth in many areas including support,
feedback and meeting student’s needs. The parent surveys have remained consistent with minimal growth while student
surveys are on the incline in all areas.

The question scoring the lowest satisfaction in staff and student surveys is with regard to ‘student behaviour is well managed.’
This has been the case every year, despite many interventions to be inclusive. The lowest scores for the statement is 2.8 out of
5 for students; 3.5 for parents and 3.5 for teachers. Parents, students and staff also identify their opinions being taken seriously
as an area for improvement (Parents 3.4, Students 3.1 and staff 3.5).

We have implemented and continued to develop a number of key strategies to support student behaviour including targeted
alternative programs, key leadership supporting each learning block, Positive Behaviours for Learning Policy being strategically
supported as well as three targeted learning classes for students with low literacy and numeracy ability.

The highest scores (Parents 4.0, Staff 4.5, and Students 4.2) were with regard to:
“Teachers expect students to do their best,” (Students and Parents)
“The school looks for ways to improve” (Staff).
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All staff and volunteers meet required history screening.
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Nil

$4,500.00

$12,680.899.60

$164,550.82

$362,542.98
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