Improvement plan for
Christies Beach High School
2020 to 2022

School name

Christies Beach High School

Click to upload school logo

Vision statement

Christies Beach High School is an inclusive and safe
community where learning expectations are high for
every child.
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Plan summary
This table will be automatically populated
to provide a summary of your plan.

Goals
Increase the percentage of
students achieving SEA in
reading.

Targets
In 2020, the number of Year 8 students achieving SEA in PAT-Rc increases by 20%
compared to 2019 data.

In 2021, the number of Year 9 students achieving SEA in NAPLAN
Reading increases by 15% compared to the the same cohort data in 2019.

Challenge of practice

Success criteria

If we embed explicit teaching of
reading comprehension strategies
then we will see an increase in the
percentage of students achieving
SEA in literacy.

When we talk with
students about their
reading they are able to
identify a range of
strategies that assist them
in comprehending the text.

If we embed the explicit teaching
of subject specific writing genres
across all year levels in all
learning areas then we will
increase the percentage of
students achieving SEA in writing.

When we moderate work
samples across all learning
areas we will see students
can create writing genres
that demonstrate the
effective implementation of
the two focus areas.

If we implement Development
Language Disorder (DLD) strategies
alongside the explicit teaching of
subject specific literacies and provide
high quality feedback, percentage of
SACE A and B grades will increase
and every student's learning
achievement will be stretched.

When we moderate
student work samples we
will see an improved
response to written
instructions and evidence
of improved skills in
communication knowledge
and ideas.

In 2022, the number of Year 9 students achieving SEA in
NAPLAN Reading increases by 10%.

Increase the percentage of
students achieving SEA in
writing.

In 2020 15% of identified year 8 and 9 students will demonstrate
improvement in the 2 identified NAPLAN writing criteria.
In 2021, the percentage of students meeting SEA in NAPLAN Writing increases by
10% based on same cohort data from 2019, and all students below SEA will
achieve at least 2 bands growth from year 7 results.

In 2022, the percentage of students meeting the SEA for
NAPLAN Writing will increase by a further 10%.

Increase the percentage of
students achieving in the A
and B bands at Stage 2.

In 2020, 50% of Stage 2 grades will be in the A and B bands, reducing the
disproportionate number of C grades compared to state averages and the SACE
completion rate increases from 91% to 96%.

In 2021, 55% of Stage 2 grades will be in the A and B bands and less than
10% of grades will be in the D/E range (compared to 25% in Stage 1 2020).

In 2022, 60% of Stage 2 grades will be in the A and B
bands across all learning areas.
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Improvement plan for Christies Beach High School

2019 to 2021

How to complete this template
• Complete every step. The Quality School Improvement Planning Handbook explains how to do this. In addition, your education director will provide support.
• Complete steps 1 to 3 during term 4 of 2018 and have it approved by the principal, governing council chairperson, and education director.
• Email this plan (steps 1 to 3) to your education director.
• Publish your school improvement plan on your school website.
• Work through step 4 (Improve Practice and Monitor Impact) regularly throughout the school year. This step does not need to be published on your website.
• Complete step 5 (Review and Evaluate) in term 4 of each year. This step does not need to be published on your website, though it should inform the
Improvement Planning and Outcomes section of your annual report to the school community.
• Your school improvement plan will be current for 2019 to 2021 and should be updated in term 4 each year.

For further information and advice,
contact:
Shelley McInerney
Review, Improvement and Accountability
Phone: 8226 4297
Shelley.McInerney@sa.gov.au
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Step 1

Analyse and prioritise

Analyse evidence of student learning and answer the question ‘What are our goals for improvement?’ Specify up to 3
goals and annual targets for student learning improvement in the table below.
The Quality School Improvement Planning Handbook explains how to do this.

Goals
Goal 1

Goal 2

Goal 3

Targets
Increase the percentage of students
achieving SEA in reading.

Increase the percentage of students
achieving SEA in writing.

Increase the percentage of students
achieving in the A and B bands at Stage
2.

2020

In 2020, the number of Year 8 students achieving SEA in PAT-Rc increases by 20%
compared to 2019 data.

2021

In 2021, the number of Year 9 students achieving SEA in NAPLAN Reading
increases by 15% compared to the the same cohort data in 2019.

2022

In 2022, the number of Year 9 students achieving SEA in NAPLAN Reading
increases by 10%.

2020

In 2020 15% of identified year 8 and 9 students will demonstrate improvement
in the 2 identified NAPLAN writing criteria.

2021

In 2021, the percentage of students meeting SEA in NAPLAN Writing increases by 10% based on same
cohort data from 2019, and all students below SEA will achieve at least 2 bands growth from year 7 results.

2022

In 2022, the percentage of students meeting the SEA for NAPLAN Writing will
increase by a further 10%.

2020

In 2020, 50% of Stage 2 grades will be in the A and B bands, reducing the disproportionate number of
C grades compared to state averages and the SACE completion rate increases from 91% to 96%.

2021

In 2021, 55% of Stage 2 grades will be in the A and B bands and less than
10% of grades will be in the D/E range (compared to 25% in Stage 1 2020).

2022

In 2022, 60% of Stage 2 grades will be in the A and B bands across all
learning areas.
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Step 2

Determine challenge of practice

Consider how improvements in teaching practice will help to achieve your improvement goals and answer the
question ‘What areas of practice should we focus on improving to reach our goals?’ Specify your challenge of
practice for each goal in the table below.
The Quality School Improvement Planning Handbook explains how to do this.

Challenge of practice

Success criteria

Goal 1

If we embed explicit teaching of reading comprehension strategies then we
will see an increase in the percentage of students achieving SEA in literacy.

When we talk with students about their reading they are able
to identify a range of strategies that assist them in
comprehending the text.

Goal 2

If we embed the explicit teaching of subject specific writing
genres across all year levels in all learning areas then we will
increase the percentage of students achieving SEA in writing.

When we moderate work samples across all learning areas
we will see students can create writing genres that
demonstrate the effective implementation of the two focus
areas.

Goal 3

If we implement Development Language Disorder (DLD) strategies
alongside the explicit teaching of subject specific literacies and provide
high quality feedback, percentage of SACE A and B grades will
increase and every student's learning achievement will be stretched.

When we moderate student work samples we will see an
improved response to written instructions and evidence of
improved skills in communication knowledge and ideas.
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Step 3

Plan actions for improvement

Consider evidence of best practice to answer the question ‘What actions should we take to improve our practice and reach our goals?’ Specify your
actions for improvement, timeline, responsibility, resources and success criteria for each goal in the tables below.
The Quality School Improvement Planning Handbook explains how to do this.

Goal 1
Challenge of practice

Actions

Increase the percentage of students achieving SEA in reading.

If we embed explicit teaching of reading comprehension strategies then we will see an increase in the
percentage of students achieving SEA in literacy.

Timeline

Roles and responsibilities

Resources

Establish a Literacy Improvement
Team with responsibility for
leading literacy improvement
strategies across the school.

By the end
of Week 6
Term 1,
2021.

Principals Team to establish functions of
improvement teams and seek membership
from suitably experienced members of staff.

Provide learning achievement data
literacy support for all leaders and
teachers to enable effective access to
and understanding of key data sets for
measuring reading skills..

By the end
of Term 1,
2021.

Identified leaders engage with LET members Access to all available data sources.
to build proficiency which can then be shared Beach Road Lead Education Team for expertise
and coaching.
through respective teams.

Teachers identify, explicitly teach and
consistently apply selected Before, During and
After (BDA)* reading comprehension strategies.
Teaching and Learning Plans describe strategies
and are developed from an evidence base.

By the end
of Term 2,
2021.

Teaching staff review and share their use of and
success in using BDA strategies in Learning Area
Team meetings.

*source - Dept for Education Literacy guidebooks

Meeting times scheduled and roles of
improvement team articulated.

Commissioned Speech Pathologist consultancy.
Aligned professional learning on identifying quality
BDA resources and strategies to ensure challenge
and accessibility for all students.
Literacy Improvement Leaders provide support and PD Budget of $10,000 and dedicated meeting time.
PD on how to explicitly teach reading strategies.
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Step 3 continued
Goal 1 continued
Actions

Plan actions for improvement

Increase the percentage of students achieving SEA in reading.
Timeline

Teachers within their Learning Area
By the end
Teams analyse the effectiveness of
of Term 3
BDA strategies in their classrooms and 2021.
engage in moderation processes to
monitor impact and develop next steps.

Roles and responsibilities

Resources

Learning Area Leadership Team members lead all teachers
to access and understand available data sources to guide
meaningful feedback.

Access to all available data sources.
Beach Road Lead Education Team for expertise and
coaching.

Teachers in partnership with Literacy Improvement leaders
record, track and monitor each student's achievement
through school-based and system wide data sources.

Professional Learning in next steps, specifically "After"
reading comprehension strategies.

Total financial resources allocated
Success criteria

When we talk with students about their reading they are able to identify a range of strategies that assist
them in comprehending the text.
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Step 3 continued

Plan actions for improvement

Goal 2

Increase the percentage of students achieving SEA in writing.

Challenge of practice

If we embed the explicit teaching of subject specific writing genres across all year levels in all learning
areas then we will increase the percentage of students achieving SEA in writing.

Actions

Teachers use agreed, consistent
writing scaffolding techniques
across all subjects relevant to the
levels of schooling and learner
needs.

Timeline

By end of
Term 2,
2021.

Roles and responsibilities

Resources

Literacy Improvement Team design and
deliver staff professional learning to support
the implementation of agreed strategies.

Release time to work in year level teams.

Across all Learning Areas, teachers By the end
identify and explicitly teach relevant of Term 3,
vocabulary for each unit of work, and 2021.
include evidence of understanding in
each assessment task.

Learning Area Team leaders in partnership with
literacy consultants (Speech Pathologists) support
teachers to identify and develop skills for explicitly
teaching topic vocabulary.

Professional Learning for staff on
identifying and teaching vocabulary for each
unit of work.

Strategies to scaffold sentence
By the end
structure are used explicitly at the start of Term 4,
of all writing activities, with examples 2021.
of high achievement samples available
for students to observe.

Literacy leader(s) with Learning Area Leaders. Ongoing collection of high grade band work
samples.
Speech pathologists to develop resource
package of visuals to demonstrate scaffolding Professional Learning on skills enabling
and provide coaching for implementation.
explicit teaching of sentence structure.
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Step 3 continued
Goal 2 continued
Actions

Plan actions for improvement

Increase the percentage of students achieving SEA in writing.
Timeline

Roles and responsibilities

Resources

Total financial resources allocated
Success criteria

When we moderate work samples across all learning areas we will see students can create writing genres
that demonstrate the effective implementation of the two focus areas.
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Step 3 continued

Plan actions for improvement

Goal 3

Increase the percentage of students achieving in the A and B bands at Stage 2.

Challenge of practice

If we implement Development Language Disorder (DLD) strategies alongside the explicit teaching of
subject specific literacies and provide high quality feedback, percentage of SACE A and B grades will
increase and every student's learning achievement will be stretched.

Actions

Timeline

Roles and responsibilities

Resources

Develop a process for monitoring and
responding to student learning
achievement using high quality written
feedback.
Agreements formed on what
constitutes quality feedback.

By the end
of Term 2,
2021.

Teachers to set draft due dates for all
assessment tasks with written feedback
provided through Daymap within 1 week of
work submission.

Connect and review existing skill
mapping to learning and task design to
ensure tasks provide access to
achievement in the high grade bands.
*Referenced against DfE Curriculum
documents as a benchmark.

By the end
of Term 3,
2020.

Deputy Principal in partnership with Learning LET Curriculum Lead
Area Leaders.

Learning Area Leaders meet to plan a
rigorous in school moderation process
with a focus on what A and B levels
looks like and how task design
supports students to achieve higher
grades.

Term 1,
2021.

Learning Area Leaders.

Daymap training in recording grades and
comments, using feedback processes, use of
rubrics.

Time allocated to plan for whole school
moderation.
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Step 3 continued
Goal 3 continued
Actions

All teaching staff engage in
moderation processes within
CBHS and have accessed across
school moderation opportunities.

Plan actions for improvement

Increase the percentage of students achieving in the A and B bands at Stage 2.
Timeline

By the end
of Term 2,
2021.

Review of 2020 SACE Stage 1 and By end
2 data with growth points identified Term 1,
in all curriculum areas.
2021

Roles and responsibilities

Resources

SACE teachers participate in moderation
both within school and across like schools.

Time allocated for whole school moderation
and access to other schools at the
appropriate times.

Principals Team whole school overview.
Learning Area Leaders at subject level and
teachers at class level.

Access to 2020 SACE data, including
moderation reports.

Total financial resources allocated
Success criteria

When we moderate student work samples we will see an improved response to written instructions and
evidence of improved skills in communication knowledge and ideas.
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School improvement plan

Approvals

Approved by principal

Graham Clark

Approved by governing council chairperson

Approved by education director

Linda Olifent
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